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Purpose

The purpose of this plan is to detail measures to be taken to minimise the spread of COVID-19 across Perenti’s
business and minimise the impact to people and business processes.
The implementation of this plan provides the framework to ensure processes are identified and in place to minimise
the spread of the COVID-19 Coronavirus throughout Perenti. Importantly, this aims to protect our people and
minimise disruption to the business.

2.

Scope

This plan applies to all employees, contractors and visitors on any Perenti Site and includes prevention and response
measures.

3.

Definitions and abbreviations

Term
Suspected Case

Confirmed Case
Symptoms
Social Distancing

Definition
Refer to Australian Department of Health Communicable Diseases Network Australia
(CDNA) Guidelines located at
https://www1.health.gov.au/internet/main/publishing.nsf/Content/cdna-song-novelcoronavirus.htm
A person who tests positive to a validated specific SARS-CoV-2 nucleic acid test or has the
virus identified by electron microscopy or viral culture.
Fever, cough, sore throat, tiredness or shortness of breath
Social distancing includes ways to stop or slow the spread of infectious diseases through
having less contact between you and other people.
 If you are sick, stay away from others
 Avoid physical contact with others (stay more than 2 metres from people).

Quarantine

Isolation

Infectious disease

Where a person meeting the criteria for a Suspected Case must remain distanced from
others and restrict contact with anyone who is not protected with appropriate PPE. Persons
should remain in a closed area for the majority of time, minimising contact with surfaces
outside this area. Where a person must be in proximity to others and/or they are outside
their place of quarantine they must wear a face mask at all times.
Where a person meeting the criteria for a Confirmed Case must remain distanced from
others and restrict contact with anyone who is not protected with appropriate PPE. Persons
should remain in a closed area for the majority of time, minimising contact with surfaces
outside this area. Where a person must be in proximity to others and/or they are outside
their place of quarantine they must wear a face mask at all time.
A disease that can be transmitted from person to person or from organism to organism, and
is caused by e.g. viruses and bacteria.” They may cause a short-term illness such as a cold or
a longer-term condition such as hepatitis. A Communicable Disease is an infectious disease
which can be transmitted from one person to another.
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Definition
of

Micro-organisms can be transmitted by several routes and the same micro-organism may be
transmitted by more than one route. The primary route of transmission for COVID-19 is
droplet transmission.


Incubation Period

Droplet Transmission occurs when respiratory droplets generated via coughing,
sneezing, or talking contact susceptible mucosal surfaces such as the eyes, nose or
mouth. Transmission may also occur indirectly via contact with contaminated
formites with hands and then mucosal surfaces. Respiratory droplets are large and
are not able to remain suspended in the air thus they are usually dispersed over
short distances

The length of time it takes from first contact with an infectious person to the appearance of
any symptoms. Refer to WHO and Dept of Health guidelines for up to date details on COVID19 incubation period.

Infectious Period

The period of time during which an infected person may infect other people. Refer to WHO
and Dept of Health guidelines for up to date details on COVID-19 infectious period.

Outbreak

An incident in which two or more people experiencing a similar illness are linked in
time/place.
A greater than expected rate of infection compared with the usual background rate for the
place and time where the outbreak has occurred.

Pandemic

A pandemic is an epidemic that occurs on a world-wide basis.

Immune
Higher Risk
Complications

Standard
Precautions

Protected from infection because of previous infection or vaccination .
of

Refer to Australian Department of Health Communicable Diseases Network Australia (CDNA)
Guidelines
located
at
https://www1.health.gov.au/internet/main/publishing.nsf/Content/cdna-song-novelcoronavirus.htm
Work practices that are applied to everyone, regardless of their perceived or confirmed
infectious status and ensure a basic level of infection prevention and control. Standard
precautions include:


Good hygiene practices, including hand washing



Appropriate cleaning and disinfection of contaminated items



Use of personal protective equipment (PPE)



Appropriate handling and disposal of sharps and other infectious waste and

Standard precautions are work practices that assume that all blood and body fluids are
potentially infectious. Standard precautions should be used as a first-line approach to
preventing infection and should be adopted for contact with all blood and body fluids
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Definition
The minimum length of time that a person must be kept away to prevent him/her from
infecting other people or to protect him/her from being infected by a person with a
communicable disease. For COVID-19 this is 14 days.

Hand Hygiene

General term applying to processes aiming to reduce the number of microorganisms on
hands. This includes the use of soap/solution (plain or antimicrobial) water (if hands are
visibly soiled), followed by patting dry with single–use towels, the application of a waterless
antimicrobial agent (e.g. alcohol based hand rub) to the surface of the hands,
Five movements for Hand Hygiene – developed by the World Health Organisation (WHO
2009) and adopted by Hand Hygiene Australia (Grayson et al 2009):

Personal Protective
Equipment (PPE)



before touching a patient,



before clean/aseptic plans,



after body fluid exposure/risk,



after touching a patient, and



after touching patient surroundings.

A variety of barriers used alone or in combination to protect mucous membranes, skin an
clothing from contact with infectious agents. PPE includes gloves, masks, respiratory,
protective eyewear, face shields and gowns

WAPOL
WHO

4.

Western Australia Police
World Health Organisation

Key Accountabilities

Role
Employee, contractor
or visitor

Responsibility
 Informs Supervisor of suspected health condition / illness
 Immediately informs medical treating officer or Doctor
 Uses PPE that is issued during a confirmed outbreak to reduce risk of infection
spread. This includes masks and gloves.
 Engages in safe work practices and follows plans that are developed to prevent risk
of infection transmission
 Complies with requirements for social distancing as directed by Perenti and/or
government bodies
 Reports any incident of exposure so they can be investigated and managed correctly
 Maintains appropriate personal hygiene, particularly hand hygiene and covering
mouth/nose when coughing or sneezing.

Supervisor

 Conduct Leader assessments of personnel prior to returning to work if they meet
required criteria.
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 Ensures employees self-isolate and contacts medical team once initial symptoms are
reported
 Uses PPE equipment that is issued during a confirmed outbreak to reduce the risk of
infection spread
 Reports any incident of exposure so they can be investigated and managed correctly
 Daily contact with people working from home or unwell
Site Treating Officer

 Undertakes initial medical assessment and triage
 Review Leader assessments and provide guidance on return to work
 Confirms additional medical treatment requirements with On Call Doctor Services
 Confirms health condition infectious and individual requires isolation from the on site
work force
 Monitor’s individual’s status and supports optimum health once diagnosed if on site
 Escalates care and coordinates medivac if patients health status deteriorates
 Confirms return to work status and the individual is not infectious or at risk of
infection transmission
 Provides daily update to Corporate Health on Confirmed Cases
 Maintains stocks of essential medical supplies and equipment
 Maintain a register of Suspected and Confirmed Cases

Treating Doctor

 Undertakes initial medical assessment
 Confirms additional medical treatment requirements
 Monitor’s and manages individual’s status once condition diagnosed
 Confirms return to work status following an infectious diagnosis

Corporate
Services Team

Health

 Provides health advice and guidance as required
 Maintain a register of Suspected and Confirmed Cases on-site for the entire Perenti
business via MYOSH tracker
 Maintain up-to-date knowledge on clinical and epidemiological information relevant
to the disease and provide guidance to the business
 Act as Health Specialist for the Incident Management Team

Human
Team

Resources

 Plan and prepare necessary People requirements for Perenti including workforce
scenario and contingency planning
 Assists with requirements where needed during the implementation of Perenti’s
Pandemic Plan during an influenza outbreak

Department Manager

 Ensures infection control plans are implemented within their area of authority. This
includes the provision of appropriate facilities and equipment; ensuring risks are
identified, assessed and controlled in consultation with the employees affected by
the risks; the development of plans and the allocation of sufficient time and
resources to ensure that plans are current and effective
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Minimum Requirements

This plan assumes an emergency management approach, and is framed around two areas of:


Prevention; and



Response

The Department of Health is the controlling body for the COVID-19 Pandemic and all Suspected and Confirmed cases


This plan shall align to and reference official advice contained within the National Guidelines developed in
consultation with the Communicable Diseases Network Australia and endorsed by the Australian Health
Protection Principal Committee. This information is dynamic and will be consulted continuously to keep up
with any changes.



Apply Perenti restrictions for personnel entering the workplace and travelling to site



All personnel are required to strictly comply with directions from health professionals and their leader
regarding quarantine or isolation. Violations of these requirements will be referred to HR for investigation
and likely disciplinary action.



All personnel must adhere to the most up to date requirements of the business as communicated by the CEO.
These are available on the Perenti portal here



Personnel on site with flu-like symptoms must remain in their room and contact the site nurse or medic who
will assess them following standard precautions.



Leaders for off-site personnel will complete the Perenti Suspected Case on MYOSH.



Any person undergoing a test for SARS CoV-2 by means of a PCR swab test must remain in isolation until they
are directed otherwise by the Dept of Health



Suspected and Positive COVID-19 cases must be logged on the Covid19 MYOSH case tracker.



Processes are in place to assess, treat and effectively manage all Suspected and Confirmed cases.

5.1

Prevention

5.1.1

Education and Awareness

Perenti businesses shall provide detailed and regular updates to employees from the national health guidelines and
specific country, state, territory and medical directions.
Information will be communicated to employees, contractors, suppliers and other key stakeholders for Perenti to
educate people on preventing the spread of COVID-19 through best practice health and hygiene, strategies to avoid
contracting the virus and workplace controls. Information disseminated will be coordinated through the Corporate
Communications team. This includes but is not limited to:


Integrating information on health, hygiene and other controls into site induction plans, existing mandatory
and voluntary education programs – for direct employee, contractors and suppliers located here
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Facts around the COVID-19 virus



Business travel restrictions both internally and externally.



Restrictions on visiting Perenti business offices or travel to sites



Hand hygiene, including effective hand washing and use of sanitiser



Cough and hand hygiene etiquette



Social distancing



Cleaning protocols for work areas, accommodations and other facilities.



Frequently asked questions



Workforce leader updates



Perenti will hold regular meetings, subject to strict social distancing controls, at site and via electronic means
to convey critical information including tool box talks, start meetings, site apps, videos and webinars.



5.1.2

Perenti will continue to develop response plans and decision trees in consultation with medical professionals

Personal Hygiene

Awareness material will be distributed throughout common areas, toilets and messes on maintaining good hygiene
practices. This will include cough etiquette and hand hygiene. This can be accessed here
Stocks of hand wash and hand sanitiser will be maintained and made available. Additional hand sanitiser will be
available in and around all messes and crib rooms.
Visual reminders will be displayed for people to wash their hands prior to entering dry messes on sites and in all public
bathrooms and toilets.

5.1.3

Families and Mental Health

Perenti recognises the importance of supporting individuals health and wellbeing including mental health and the
health of the family unit. To achieve this Perenti has a range of support services including but not limited an
Employee Assistance Program. Perenti have contracted PeopleSense to provide counselling and other associated
support for concerned employees during a Pandemic Outbreak. The PeopleSense Group can be contacted by
telephone on 1300 307 912
(24 hours, 7 days a week) Perenti will continue to build mental health first aid resources and information to support
our family.
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Resource Management

5.1.4.1

Essential personnel

Site and ISG units will identify those roles deemed to be business critical. Measures to ensure adequate resource
availability will be detailed in relevant Business Continuity Plans.

5.1.4.2

Supply Management

Essential supplies for prevention and management of COVID-19 cases will be identified and processes will be in place
to ensure adequate supply chain.

5.1.4.3

Safety at Work and Social Distancing

Measures will be implemented to support effective social distancing of personnel consistent with Australian
Department of Health guidelines and Federal Government restrictions on gatherings. These may change as the
Pandemic progresses.
Personnel flying to sites will be limited to those critical to the business operations and interstate workers shall be
managed according to this plan and national advice or restrictions as they are updated. Where interstate workers are
restricted from entering or leaving WA, Perenti will engage with them to determine support options.
Workplaces (regional and metropolitan sites and offices) will implement measures to limit gatherings of large people
such as large social events or large multi-crew pre-start meetings and enable social distancing where practicable
including while waiting for and during transport to work, with residential employees using their own vehicles to get
to site (no sharing of company vehicles).
Workplaces shall implement further social distancing and hygiene requirements as per communicated guidelines
found here.
Wherever practicable and in particular for Perth-based team members, personnel shall work from home unless it is
essential for their activity to be undertaken in the office, personnel shall seek approval from their leader before doing
so. Leaders shall provide support to their teams as per communicated work management guidelines.
Non-essential travel and meetings shall be restricted. Meetings will be limited to essential personnel only and
conducted via video link where larger gatherings are required. The following meeting criteria will be implemented:


Meetings will be held for a maximum of 1.5hrs



Meeting rooms will only be used per guidance from local authority (country, region, state)



Attendees must maintain a minimum of 1.5m from another person

Physical separation shall occur between teams at workplaces (work areas, meals etc.), while travelling and between
shifts.
All members of the workforce are required to report any changes in health or well-being at any time whilst on work
site, for example any of the following symptoms - fever, weakness, cough, sore throat, nausea, vomiting, breathing
difficulty.
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Helplines for COVID-19 information and support have been and will frequently continue to be communicated to all
personnel by a variety of media. Further information can be found here.

5.1.4.4


Cleaning
Office and camp cleaning schedules will be increased, including kitchens, messes and other facilities under
control of Perenti business.



Cleaning protocols must follow Department of Health requirements



All vehicles shall be cleaned between use by different groups

5.1.4.5

Travel Management

The Australian Government and International authorities have imposed restrictions for the self-quarantine and
isolation of people who are suspected or confirmed to have COVID-19.
Persons must ensure they self-quarantine or isolate in strict accordance to the Dept of Health and Border Control,
WHO requirements and remain in quarantine or isolation until they are directed otherwise by the Dept of Health.
Persons who must go into self-quarantine or isolation include but are not limited to:


Any person confirmed to have COVID-19



Any person suspected of having COVID-19



Any person required to receive a PCR swab test

Further details on the requirements for quarantine and isolation can be found in the Covid-19 Quarantine Guide
available on the HSE Advice Portal here.
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Response

The response process commences when there are concerns raised about or by an individual regarding their health
status, symptoms, travel or other potential COVID-19 contact circumstances.

5.2.1

Assessment – Individual raises concerns of COVID-19

Perenti may provide Location Allowances to compensate expatriates for the level of adaptation required and costs
incurred due to company directed mobility.
Personnel with concern of COVID-19 infection contacts their leader who completes the Perenti COVID-19 Suspected
Case Assessment Form and return to grouphsesupport@perentigroup.com


If the assessment form does not identify the individual as a suspected case, the individual may return to work
and monitor their symptoms.



If the assessment form identifies the individual is a suspected COVID-19 case the suspected case management
steps in this plan shall be followed.

5.2.2

Suspected Case Off-Site



Individual with meets the criteria for a Suspected Case they must isolate themselves from others, contact their
GP or health provider and follow directions.



As soon as practicable they should contact their Supervisor and advise of their situation.



Personnel meeting the criteria of a Suspected Case must not attend a Perenti businesses site or offices.



The individual’s supervisor must complete the MYOSH Covid19 tracker.



The person must follow requirements of the Dept of Health for Quarantine and testing.

People who have been required to be in home quarantine and have either returned a negative COVID-19 test or
completed their 14 day period without showing signs or symptoms of being unwell, are permitted to return to work
or R&R. People are encouraged to continue good hygiene practices to help stay free of illness. More infomration can
be accessed here.
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